2023 Educational Summits Indianapolis, Indiana

WEDNESDAY, MARCH 15

Registration and Navigation Booth Welcome Breakfast
6:30 am - 8:00 am 6:30 am - 8:00 am

General Session: Transforming the Continunity of Care
Tim Gronniger

8:00 am - 8:30 am

Break | 8:30 am - 8:45 am
MORNING BREAKOUT SESSIONS | 8:45am - 10:15 am

L.éJ A Review of the Opportunity L.Q Using the Performance Dashboard
Analysis & Performance Dashboard to Improve Outcomes
Patty Ballman, Jen Beck Ashok Roy
8:45 am - 2:30 am 8:45 am - 2:30 am
L.éj Understanding Shared Savings L.éj Aligning Staff Incentives
Heather Geary Fred Wallisch
9:30 am - 10:15 am 9:30 am - 10:15 am

Networking Sessions | 10:15 am - 11:00 am
MORNING BREAKOUT SESSIONS | 11:00 am - 12:30 pm

|Z] Team-Based Care: All Hands on Deck ]2l Coding & Documentation: Establishing INZ Post-Acute Care: Solutions for
. .. & Implementing a Successful HCC Process Patient-Centered Care
Karisa Brown, Felicia Jackson
11:00 am - 11:45 am Stacy Carlile Christine Hermosillo
11:00 am - 11:45 am 11:00 am - 11:45 am
I!EJ Foundational Programs: An Introduction
Linda Gaul Amanda Scherbenske, Michael Ryan
Ifeekam Ozonuwe, Carrie Sevarns
11:45 am - 12:30 pm 11:45 am - 12:30 pm 11:45 am - 12:30 pm

Lunch and Learn: Using the Platform to Improve Patient Care | 12:30 pm - 1:45 pm
AFTERNOON BREAKOUT SESSIONS | 1:45 pm - 3:15 pm

1A The Impact of AWVs on Patient Outcomes N2 Disease Management
Best Practices: Heart Failure
Paula Price Kristin Kohl
1:45 pm - 2:30pm 1:45 pm - 2:30 pm
L.% Implementing Quality Strategies L.g Dlseasg::llz:zgtirzeé:itn?: \S/f/:IT:ChceS:
Andy Khuong Kim Morgan, Ashley Kilpatrick
2:30 pm - 3:15 pm 2:30 pm - 3:15 pm

Break | 3:15 pm - 3:30 pm
AFTERNOON BREAKOUT SESSIONS | 3:30 pm - 5:00 pm

Coding & Documentation: Expanding Care Beyond the Instilling Quality Best Practices
L.Q Back to HCC Basics L.Q Clinic to Reduce ED Visits L.Q
. . Kevin Bradford, Chris Canfield
Lisa Wigfield Stephanie Jeziorski v f ! f
3:30 pm - 4:15 pm 3:30 pm - 4:15 pm 3:30 pm - 4:15 pm
L.EJ Foundational Care Management L.EJ CCM: Every Patient is a VIP L.EJ Referral Management: Growing your Specialty
Network to Improve Patient Outcomes
April Bourdage Kasie Sundeen, Amanda Dewitt Bryan Fish
4:15 pm - 5:00 pm 4:15 pm - 5:00 pm 4:15 pm - 5:00 pm

Networking & Social Hour | 5:15 pm - 6:45 pm



- Bt
2023 Educational Summits Indlanapolls, Indiana
THURSDAY, MARCH 16
Registration and Navigation Booth Welcome Breakfast
6:30 am - 8:00 am 6:30 am - 8:00 am

General Session
Dan Collard

8:00 am - 8:45 am

Break | 8:45 am - 9:00 am
MORNING BREAKOUT SESSIONS | 9:00 am - 10:30 am

L.EJ Advancing to Disease Management m@ AWV Best Practices: Making the Most
Maureen Shifflett Out of Your Time and Team
9:00 am - 9:45 am Beth Charles, Nicole Roland, Deb Smith

92:00 am - 2:45 am

L.éj An Introduction to Post-Acute Care
Andrea Philippi
Paula Price

92:45 am - 10:30 am 9:45 am - 10:30 am

PHN 201: ADVANCED HEALTH COACH TRAINING | 11:00 am - 3:30 pm

PHN 201 Registration and Check-In

10:30 am - 11:30 am

PHN 201 Lunch

11:00 am - 11:30 am

L.éj PHN 201: Advanced Health Coach Training

Ashley Kilpatrick, Kim Morgan
11:30 am - 3:00 pm

PROVIDER ENABLEMENT PLATFORM TRAINING SESSIONS

DAY 1: Thursday, March 9 DAY 2: Friday, March 10

Kerry Quinn Kerry Quinn

2:00 pm - 5:00 pm 8:00 am - 10:00 am

LEGEND
. General Sessions . Foundational Sessions . Pro.w.der Enal?lement aibal
Training Sessions
. Advanced Sessions: .
. Advanced Sessions Clinic-Based Initiatives I!é CNE Credit
Advanced Sessions: PHN 201: Advanced Health

System-Wide Initiatives Coach Training



